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Mw - BignoBifanbHa rpomMajcoka opraHisadis,
Opi€EHTOBaHa Ha pe3y/bTaT.

25 pokiB c1cTemMHOI po60oTy NpUHeCan Nosu-
TUBHI 3MiHW: MW YCMiLWWHO BNPOBaAnAn 6inb-
we 100 npoekTiB y rpoMmagax. Mun ginnmocs
cekpeTamu peanisalii HaNCMIAMBILLMX ifel Ta
[LOMOMaraeMo 3HaTu pecypcn A4ns ix BTineH-
HS B XXUTTA. M1 HaBYaEMO 3aliMaTUCA rpoMaj-
CbKO AifNIbHICTIO NPOodeciiHO Ta 3HaXOAUTU
HOBVX HagiliHNX NapTHepiB AN NepcnekTmBs-
HOrO PO3BUTKY.

3 HaMW BUPOC/IO MOKOJIIHHA PO3YMHUMX Ta
BiANOBIAANbHUX NOAEN )

KomaHOoa pomadcbko20 yeHmpy
«Hoea 2eHepayis»
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NEPEAMOBA

[na T'pomagcekoro ueHTpy «HoBa reHepauis» 2018 pik BUAaBca Hacuye-
HUM NoAiAMM Ta npoekTamu. 2018-1 6yB ANA HaC BaX/IMBUM LUe i TOMY,
L0 caMe Y LibOMY poLi MU Big3Haunam 25 pokiB Bif fHA 3aCHYBaHHA HaLLol
opraHisaduii.

ABajudaTb M'ATUIA pik HaLWOi AiISABHOCTI 6yB HaMOBHEHWIA HOBUMUK NMpoekK-
TaMu i NpoekTaMu, ki BNPOBaZXyHTbCA BXe He OAWH pik. Y Tol e vac
BiH 6yB He MeHLU HaMoOBHEHWI MpoLiecamMmu BHYTPILLHbLOro, OpraHisauin-
HOro PO3BUTKY. M 3HaMLWAM Yac ANs BAACHOTO HaBYaHHS, 415 PO3POOKMN
BaXK/INBUX ANSA OpraHi3ayii JOKyMeHTIB Ta cTpaTerii - yce Le pobutb Hally
opraHisauito Ta il KomaHAy 6inbLU MNOTYXXHUMU Ta edeKTUBHUMN.

MpoTtarom 2018 poky MK chiBnpauoBany 3 6inbl Hix 20 opraHisauismm
XepcoHcbkoi, MukonaiBcbkoi, 3anopi3bkoi Ta JHinponeTpoBcbkoi obnac-
Tel i HagaBanu iM NOCAYrM 3 OpraHi3aLinHOro po3BuTKY. Y TPeHiHrax, cTa-
XKyBaHHSAX, KOHCYNbTaLisX, GecTnBansx, By IMUYHMX aKLUisx, Wo iX nposena
Hallla OpraHisauis MpoTAroM poky, B3sAuM ydacTb 6/1M3bKO 7 TUCAY NN,

Hawa gianbHicTb AK perioHanbHOro naptHepa [Mporpamu «[eueHTpa-
ni3alia NpMHOCUTL Kpalli pe3ynbTatn Ta epekTnBHICTL» (DOBRE) B Xep-
COHCbKilM 06nacTi oxonuna 5 06'egHaHNX TepUTOpianbHUX rpoMaz Ta byna
cnpsiMOBaHa Ha NigTpMKY pedopmin AeLieHTpanisaLii Ha MicLieBOMY piBHi.
Llelt pik 6yB NpuUCcCBAYEHN aKTMBI3aLlii MONOAI, BMTPOBAAXEHHIO Pi3HMX Me-
XaHi3MiB y4acTi rpoMagsaH Ta NPOCYBaHHIO NPUHLMMIB NPAMOT AeMoKpaTil
B rpoMagax.

XouemMo NoAAKkyBaTW BCIM, XTO A0NYYAETHCA A0 HALLOI AiANIBHOCTI Y AKOCTI
BOJIOHTEPIB Ta Y/eHiB opraHilauil, HalWyM NapTHepam Ta TMM MiXHaPOA-
HVM opraHisauiam i poHAaM, AKi 40BIPAOTL HaM, MNIATPUMYOUN GiHAHCOBO.
TakoX My Xo4eMo MoAAKYBaTW BCIM TUM, AN KOrO MW MPaLOEMO, - Ha-
LINM KNiEHTaM. B MOTMBY€ETe HaC Ha PO3BMTOK Ta MOLLYK HOBUX ifel, agxe
Halla MeTa - 6yT! KOPUCHUMU | JoromMaraTtii y po3BMTKY BalUMX OpraHisa-
i, npodeciiHMX cninbHOT Ta rpomMaa!

HOBA FEHEPALLISA // 3BIT 2018
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[[onoc rpomaaw
B MicLl,eBOMY
camMmoBpAayBaHHI

A

EOIMPA®DIA
MPOEKTY

KouybeiBcbka,
My3uKiBCbKa,
AckaHisa-HoBa,
MpucrBacbka
Ta YananmHcobka
o6'egHaHiI
TepuTopianbHi
rpomagwn (OTT)
XepCoHCbKOT
obnacri.

MpoTtarom 2018 poky AiANbHICTE HALLOT OpraHi3auil gk perioHassHoro
napTtHepa MNporpamu DOBRE y XepcoHcbKil 06nacTiy poboTi 3 rpoma-
AamMu byna 3ocepefkeHa Ha Takux chepax:

MicLeBi 6HKEeTU: yd4acTb TPOMaAsAH y BroJXXeTHOMY MpoLeci,
3anpoBa/KeHHs MexaHi3My BroKeTy yyacTi B rpoMajax;

aKTMBisaLia Ta y4dacTb MoJsiofi: 3anpoBafXeHHs dopmarty
MONOAIKHUX paj Ta NiATPUMKA iX AiANbHOCTI, OpraHisauia mMai-
CTep-KnaciB Ta CTaXyBaHb, HABYaHHSA Ta CyNnpoBif y peanisauii Mo-
NOAPKHUX [HILiaTUB, 3aX0AM 3 aKTUBI3aLii y4acTi Monogi y npoue-
Cax NPUMAHATTA pilLeHb;

nipepcrteo y rpomagax: ¢popmMyBaHHA KONa aKkTUBHUX FpPoOMa-
JASIH Y TPOMaji, po3pobka JOPOXHIX KapT, ekcnepTHa MiATpUMKa y
CTBOpPEeHHI [0, 34iCHeHHS OLHKM OpraHi3aLiinHOi CNPOMOXHOCTI
micueBux IO, ekcnepTHMIA cynpoBij MicueBux N0 Yepes HajaHHA
KOHCyNbTaLlil 3 OpraHi3auiiHOro po3BuTKy.

MpoeKT BMpOBaAXYETbCS B paMKax nporpamu «JleLeHTpanisaLis MpUMHOCUTL KpaLLi pe3ynibTaT Ta ebpekTuB-
HicTb» (DOBRE), L0 BUKOHYETLCA MiDXXHapOAHOK OpraHisauieto Moban KombtoHiTis (Global Communities)
Ta ¢iHaHcyeTbca AreHTcTBom CLUA 3 MidkHapogHoro po3sutky (USAID).

DOBR

DELEHTPANIBALIS MPUHOCHTB KPALLT
E3Y/IbTATH TA EOEKTUBHICTD

6 HOBA FEHEPALLISA // 3BIT 2018

USAID §3) Sommunities

BIA AMEPUKAHCBKOTO HAPOAY Partners for Good



10-12 )KOBTHS

BiZOYBCA cTaXkKyBasZibHWIA Bi3UT MoJiogi 3
rpomag XepcoHcbKoi o6nacTi

Ao MNepeunHcbkoi OTI

y 3akapnaTtcbkiii obnacTi. 15 yuacHukis
CTaXyBa/IbHOro Bi3UTY BifBifann pPi3Hi
OpraHisauii Ta yctaHoBW, a TakoX i3 nepLumx
BYCT Ai3HaNNCA NPO AiANbHICTE OpraHis
MiCLIeBOro caMOBPSYyBaHHS, TPOMaACbKNX
06'eiHaHb, OKPEMMX YCTAHOB Ta rPOMaau

B Linomy. MpeacraBHuKM BP «LleHTp
rPOMaACbKMX iHiLiaTUB» PO3MOBINU Npo
npouec yreopeHHs lNepeunHcbkoi OTl Ta
AISNbHICTE CBOEI OpraHisauii. Big micbkoro
ronosu IBaHa oropinska y4acHUKU Bi3UTY
NoYyan NPO AiANbHICTL anapaTy yrnpasniHHS,
TPaHCKOPAOHHY CMiBNpaLto Ta cTpaTeriyHi
Hanpsmu po3suTtky OTT.

20-21 KBiTHSA

6yB nposeaeHnin MonopgixkHnin Weekend
ANA YneHiB MONIOADKHUX pag i3 rpomag,
nif, Yac AKOro MoJiofb HaB4yanacsd 0CHOBaM
MOJIOAIXKHOrO NiZepcTBa, BMBYana MOX/INBOCTI
NS camopeanisadii, Bunnacs pos3pobnatm
iflel NpoeKTiB Ta peanizoByBaTH IX, @ TaKOX
O3HaoMmMNacsa 3 NPUKNAJAMMN MOSTOAIKHNX
NpOoCTOPIB Ta IXHLOI POBOTOH.

Jonomarann yyacHukam Nasno MeguHa,
MONOADKHWIA Nigep, 3aCHOBHUK MOIO4iXXHOMo
LleHTpy «HoBi Kpuna», Ta Bacnnb Kynesuyk,
TpeHep IO «lHwa OcBiTax.

13 rpyaHsa

B XepCoHi NpoBeAeHO POpPyM rpoMagcbKux
iHiuiaTuB Ta akTuBiIsaLii OTI XepcoHcbKoi
o6nacri.

MNig vyac dpopymy, B AKOMY B35/M y4acTb

55 oci6, 6ynn npeseHToBaHi NPOEKTY, iHiLiaTUBK
Ta mexaHi3mun yyacti B 5 OTl, 3anpoBagxeHi
npotarom 2018 poky. 3anpoLueHi Ha popym
perioHanbHi napTHepu nporpamu DOBRE B
TepHoNinbCbKil Ta Mukonaiecbkil obnactsax -
3axifgHOYyKpaiHCbKNI pecypcHNin LIeHTp

(M. J1bBiB) Ta 6naroginHuin oHg «Jlacka»

(M. MurKonaiB) Npe3seHTyBanu AOCBi4 peanisawji
MONOADKHUX iHiLiaTUB Y Mprnby>KaHiBCbKii

OTI MukonaiBCcbKoi 061acTi Ta AOCBIA

3i CTBOPEHHS FPOMa/CBKNX NPOCTOPIB Y
LWymcbkinn OTI TepHoninbcbkoi obaacTi. Takox
6y Npe3eHTOBaHI A0CBIJ 3aNpoBaAXeHHS
iHCTPYMeHTY 6tokeTy yyacTi B KouybeiBcbKil
Ta My3uKkiBCbKili rpomagax, popMyBaHHS
MOJIOZIXKHOI MONITUKM Ta CTBOPEHHSA
MONOAIKHUX paj. YUacHUKHM i ydacHuLi dopymy
Ai3Hanuca Npo A0CBif akTMBI3aLil rpoMag yepes
npoBe/eHHA KOHKYPCY NPOEKTIB 415 MiCLieBUX
rpOMajCbKUX OpraHisauii.

NMPOrPAMOBA AIANTbHICTb 7
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[na nocuneHHA noTeHuiany YneHiB MONOAIKHUX paj
y 2018 poui npoBeAeHO HU3KY 3aX0AiB, 40 SKMUX Byno
3a/lyyeHo 6inble 100 Monoanx nogen:

°  3yCTPiY MONOAIXHUX aKTUBIB i3 rpomMag-napTHepis
nporpamuy DOBRE 3 XepcoHCbKOT Ta M1KONAIBCbLKOI
obnactel Anst 06MiHy A0OCBIAOM Ta HaBUYaHHS;

° MalicTep-knacu «My6nivyHni BUCTYN» (KyLLLOBI Maii-
cTep-knacy ansa scix OTT);

e kBecT «Uini ctanoro po3sutky» (Mysukiscbka OTT,
MpuncrBackka OTI);

* rpa «Micuesuin 6rogxeT» (AckaHis-Hosa OTT);

* 9 KOHCyNbTaUiN 415 MONOADKHNX Ta AUTAYMX AOPAAYNX Paj i3 5 06'egHaHNX TepuTOpianbHNX
rpomag XepCcoHCbKoi 06nacTi.

YCbOro uneHamu MONOADKHUX Ta AUTAYMX Jopajunx pag y 2018 poui ctanm 16 yonosikie Ta
65 XiHOK y Biui Big 14 go 35 pokis - 3aranom 81 Mmonoja ntogmnHa.

8 HOBA FEHEPALLISA // 3BIT 2018



PE3YJIbTATU POBOTU

B OB’€AHAHUX TEPUTOPIATIBHNX TPOMAZAX XEPCOHCbKOI OBJIACTI

MY3UKIBCbKA OTT

MexaHi3m 610KeTy yyacTi

HagaHo KoHCynbTauiliHWA CynpoBig 3anpo-
BafKeHHS MexaHi3My 6roxeTy y4yacTi B
Mys3ukiBcbkin OTI. 3 MicLeBOro 6raxeTy y
2018 poui 6yno BugineHo 100 TUCsAY rpriBeHb.
MewkaHui OTI noganw 9 3aaBoK, a NiATPUMa-
n 5 npoekTiB BapTicTio 20 TUCAY rpriBeHb
KOXHUWIA. Y rofiocyBaHHI B3AAM yyacTb 996
MeLLKaHL,iB rpoMagu.

CTBOPEHO MPOMOLMHNI BiAEOPOAMK MpPO
[LOCBIJ, 3aMpoBaZXXeHHS MexaHi3My broxeTy
y4yacri:

https://www.youtube.com/
watch?list=PLTPGk110S016UMb5zfK

JvjgtOgn-JAVr&time
continue=1&v=dFOTDVNkeq0

AisnbHicTb MonoaixHoi pagu

MonoxeHHA NpPoO MONOAIKHY pagy 3aTeep-
ZxeHo y 6epe3Hi 2018 poky. Cknag MONoAIX-
Hol paan cdopmMyBaBcs y BepecHi 2018 poky.
MpoTe MONOAPKHUIA aKTUB 3a CNPUAHHA Ta

NiATPMMKM iHCAEKTOPKN 3 MOJIOAIDKHOI po-
60TV Npu CinbCbkili pagi MapuHun Faxyp 6ys
AyXe iHiuiaTUBHWM, OpraHisoByBaB Ta [0Jy-
4YaBCs 40 Pi3HWX 3aX04iB.

YyacTb y 0diliiHMX 3axofax Ta 06roBopeH-

HAX:

° 00roBopeHHs AieBUX dopmaTie poboTu 3
MOOAALO;

°  OMNUTYBaHHA MONOZI B rpOMaji Npo noTpe-
61 Ans 06roBOpeHHs NporpamMm po3BUTKY
Monogai My3unkiBcbKoi rpoMaau;

° yyacTb NpeAcTaBHULb MONOAIXHOI pagn y
CMiNbHOMY 3acilaHHi BVUKOHABYOro KOMi-
TeTy Ta cecii My3u1KiBCbKOI CinbCbKOI paau,
Je po3rnajasca npoekt [porpamu nia-
TPUMKU MONOAIXHOT MONITUKN Ha TepuUTO-
pii My3sukiBcbKOi 06'€fHaHOI TepuTOpianb-
Hoi rpomaaun 4o 2022 poky;

°  3yCTPiY YNeHiB MONOAIKHOI pajm Ta LWKiNb-
HOro caMoBpsAAYyBaHHS 3 AernytataMmu Mic-
LeBoi paau (3axig «HessmnYaliHa 3ycTpiy 3
JenytaTamu»). Mosiogb AisHanaca npo po-
60Ty fenyTaTis, a AenyTaty Mo3Hahkomu-
JINCS 3 akTMBOM Ta binbLue gisHanucsa npo
noTpebu MooAi.

MPOrPAMOBA AIANTbHICTb
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MicueBa nporpama nigTpMKmn
MOJIOAI>KHOI NOJIITUKMN

3AiicHeHO eKCnepTHUIA CynpoBij Yy po3pobLi
npoekty lMporpamu RNiATPUMKN MOJIOAIDKHOT
NoNiTVKM Ha TepuTopii My3unkiBCbKOT 06'€gHa-
HOI TepuTopianbHoOi rpoMaamn fo 2022 poky.

Ha rpyaHesiin cecii My3uKiBCbKOT CinbCbKOT
paav 6ynu NpUIRHATI PilLIeHHS, AKUMW BHece-
HO 3MiHW A0 [0N0XeHHS NPo 6roAKeT yyacTi

10 HOBATEHEPALLISA // 3BIT 2018

y Mysukiscbekirt OTI (BHeceHO 3MiHW 0 napa-
MeTpiB 6rOAXeTY y4dacTi Ta 36inbLueHo obcar
diHaHcyBaHHA npoekTiB 4o 200 Tucay rpu-
BeHb y 2019 poui) Ta nporpamMn RNiATPUMKN
Mosogi Ha 2019-2022 pokWu.

MpwiiHATI pilueHHs Ne 415 Big 20.12.2018 «[Mpo
3aTBEPAKEHHA  CoLia/IbHO-eKOHOMIYHOro  Ta
KynbTypHOro po3BuTKY Ha 2019 pik Ta LinboBKX
nporpam» Ta piweHHs Ne 418 Big 20.12.2018
«Mpo cinbcbkunin GrogxeT Ha 2019 pik».
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ACKAHIA-HOBA OTT

AisnbHiCTb aKTUBY MOIOAIKHOI pagu

MonogixkHnii aktne AckaHis-Hosa OTI nouas
dopmyBaTV MONOAIKHY pajy B rpyaHi 2017
pOKy, MicNa CTaxyBasbHOro Bi3UTY AO MicCTa
TpocTsiHeLb Ta 3HAaOMCTBA 3 AisiNIbHICTIO Mic-
LeBoi MonogixHoi paan. Cknag cbopmysaBcs
B TpaBHi 2018 poky.

BeuipHi KiHonokaswu.

AKTMB paju opraHisyBas Kisibka KiHOMoOKasiB
y rpomagi B TpasHi, yepBHi Ta cepnHi 2018
poky. Takuin dopmaT cnogobaBcsi Moo Ta
MOIOAMM POAMHAM, Y NMaaHaxX NPoOBXKyBaTU
Taki BeYOpW KiHOMOKa3iB Y TenAuii nepioa.

OpraHisauisf Big3Ha4eHHs [jHa monopai
B rpomagi.

Monozb npoBena BYANYHY akUito «O6HU-
MaLLKm». KpiMm TOro, 06MiHIOBanu Lykepku Ha
LMrapku, 3akikanu MoJiofb Ta JOPOCAUX 40
3Zl0pOBOro cnocoby XuTTa. Ha ctagioHi rpo-
MaAn NpoBenn BOAHI 3abaBu (Pi3Hi KOHKypCU

3 BoZO0 Ta ectadeTy, BoAHY 61TBY). Ha 3axiz
npuAwno 6amsbko 40 MeLLKaHUiB rpomMaau,
cepeg aKkux Ao 25 4onoBik 6ynu 4iTn i Monoab
LIKiNbHOro Biky. BBeuepi opraHisysann KoH-
LepT, ANCKOTeKy Ta cantoT. ObnawTtyBanu ¢o-
TO30HY.

27 BepecHa 2018 poky 3apeecTpoBaHO
IO «LleHTp «[poAyKTUBHI iHiLiaTNBW».

NMPOrPAMOBA AIANTbHICTb
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YAMNJTMHCBKA OTT

AisnbHicTb Monoai>kHOiT pagu

MonogixHa paga npv YanaunHcbKin cenamiu-
Hill pagi 6yna yTBopeHa B ntoToMy 2018 poky.
CknaZ MONOAIXHOT paan chopmMoBaHO B be-
pe3Hi 2018 poky. AKTVB MOJOAIXHOI pasu
oxouye J0NYyYaETbCA 40 COLianbHNX MPOeKTiB
y rpoMagi Ta iHiLire ix.

MNpoBeseHHA onuUTyBaHHA: B 4epsHi 2018
POKY MOJIOZiXKHa pada YarnJMHCbLKOT CennLL-
HOI paAu iHiuitoBana onUTyBaHHA Npo AKICTb
nocnyr, Aki HagalTbCA B rPOMai 3a KOLWTU

MicLLeBOro 6roxeTy YannamHCbKOI cennHoi

paan. ONNUTyBaHHS € YaCTUHOK NpoekTy «Ce-
KpeTHW1i areHT OTIM». Liell npoekT peanisyeTb-
ca O «Jlira codianbHMX NPaLiBHUKIB» CMifb-
HO 3 MOJIOZi>KHOK Pajoto rpoMajn B pamKax
nporpaMmn «3MiLlHEHHSA TPOMaAAHCLKOro Cy-
CMiNbCTBa B NOKaNbHUX rpoMajax» Ta nNpoBo-
anTbea IO «pomascbkmin LieHTp «HoBa reHe-
pauis» 3a nigTpumkn NED.

B nnnHi-cepnHi akTB MONOAIKHOI pagn op-
raHisyBaB ONMTYBaHHA MONOA rpoMaan Ans
BMBUYEHHS NMOTpeb MOMOAVX t0Ael Ta Bpaxy-

BaHHSA pe3ynbTaTiB Yy AIA/ILHOCTI MOMOAIKHOT

paau.
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My6niyHe 06roBopeHHs NPOEKTY
6ro>KeTy rpomaam Ha 2019 pik

Y nuctonagi 2018 poky B YanamHCbKin ce-
JIVLLHIN pagi 6yno npoBegeHo nybaivHe obro-
BOpPEHHS NpoekTy 6roaxeTy rpomazm Ha 2019
piK, Ae MeLuKaHLiB rpomMajn noiHdopmyBsa-
NV NPO BMKOHaHHSA b6roaxeTty y 2018 poui Ta
npe3eHTyBann NpoekT brogxeTty Ha 2019 pik.
Takox b6ynun npeactaBneHi pekoMeHAaLi Bij
MeLLKaHLiB ycix cin rpomaam (1 088 nponosu-
Lin), 3ibpaHi nig yac iHpopmaLinHoi kamnaHii
«brogxxeT Ansa rpomagaH».

Po3po6ka cTaTyTy rpomMagm

Hawa opraHisauis Hagana ekcneptHy nMig-
TPUMKY Yy pPO3pobLji NpoekTy CTaTyTy rpoma-
An. TIpoekT cTaTyTy rpoMaju yxBaseHO Ha
cecii YananHCcbKoI cennHoi pagn 14 rpyaHs
2018 poky, Hapasi BiH 3HaxoAWTbCA y MpPo-
Leci 06roBopeHHs Ta 36MpatoTbCs MPOMNO3n-
Lii 4O TekcTy cTaTyTy, He3abapoM diHanbHY
BepCito JOKYMEHTY byae NPURHATO (pilleHHs
YannuHcobkol cenniHoi pagu Ne 419 «[po 3a-
TBepAXeHHA npoekTy CrtaTyty YanimHCbKOI
CeMLHOT TepuTopiasibHOI rpoMaau»  Bij
14.12.2018).



KOUYBEIBCbKA OTI

AianbHicTb Monoai>kHOI pagu

Y rpomagi MonogixHa paja cpopmyBsana-
€S 3@ CMPUSAHHSA CEINLLHOIO FO/IOBUN B CiYHi
2018 poky. [lo cknajy paauv yBiiLuna Monosb
LKINBHOrO BiKY.

MNpeAcTaBHUKN MOJIOAIXHOI pagn 6epyTb ak-
TUBHY y4acTb (a CifibCbKa paja 3anpoLuye Ta
opraHi3oBye Migi3a) y pisHnx odiliiHnx 3axo-
Aax y rpoMagi: Bigkputra LHAMy, HaBuYaHHS
Ta ceMiHapw, 3acijlaHHa BMKOHKOMY Ta cecii
cenunLHol paau.

[o [Ha monogi MONOADKHWI aKTUB 3a Crpu-
SIHHSA CiNbCbKOI paAn opraHisyeBas decTmBanb
«Kpokun fo mpili» y ceni 3arpagiska (6ina piy-
KW Hryneupb, Ha CinbCbkoMy Masxi). Ha uei
3axig 3anpocunn Monogb [HinponeTpos-
CbkOi obnacti Ta Monoab BonoanmMumpiBcbKoi
OTI Mukonaiscbkoi 06nacTi.

OpraHisauiviHnii po3BUTOK MicueBoi M0

ro «MOS TPOMAJA - milh jobpobyT» 3 2017
POKY KOPUCTYETBLCA OCBITHIMW Mocayramu Ta
nocsyramu 3 opraHisauiiHoro po3sutky O
«pomaacbkmin LeHTp «HoBa reHepauis». Op-
raHisauisi JeMOHCTPYE CTabibHe 3pOCTaHHS |
NiABULLEHHS IHCTUTYLLIAHOT CIPOMOXHOCTI.

3a ABa pokw rosioBa opraHisadii J1. Koctiok

byna yyacHuLe TpeHiHriB «/u3aiiH npoek-
TiB», «MeHeXMeHT NpoeKTiB», B3A1a y4acTb
y CTaXyBa/ibHOMY Bi3WUTi 0 3akapraTcbKol
o6nacti. Ha noyaTky 2018 poky akTMB OpraHi-
3auii NpoMLLIOB OLiHKY opraHisaLiiHoro pos-
BUTKY 3a MeToankor ARC Ta po3pobuB niaH
opraHisayiiHoro po3suTky Ha 2018 pik.

CncteMHa poboTa 3 MiABULLEHHSI OpraHisa-
uinHoi cnpoMoxHocTi N0 «MOSA TPOMAJA -
Mili J06pobyT» Aana Taki pesynbtatn y 2018
podii:

° rpomMajcbka OpraHisauia surpana i pea-
nisyBana 2 npoekTn. 30Kpema, B pamMkax
npoekTty «lfonoc rpomagn B MicLeBoMy
CaMoBpsAAyBaHHI», K1 BUKOHYE 'O «[po-
MaACbKUA LeHTp «HoBa reHepauisa», pe-
rioHanbHWn naptHep nporpamu USAID
DOBRE y XepcoHcbKih 0bnacTi, peanizosa-
HO MpoeKT «be3 XOAHOro ragxeTy»;

° OpraHizauisa oTpuMana AocBig Mobinizauii
rpoMaju AN BCTAHOB/IEHHS CMOPTUBHOIO
MangaHunKy;

* peanisysana feKifibka BONOHTEPCbKNX aK-
Uil y rpomag;;

° BUMKOPWUCTOBYE Pi3Hi KaHann iHpopmyBaH-
HSA MPO CBOO AiANbHICTb;

° YseHW opraHisayii cTann akTMBHO 6paTn
yyacTb Yy Pi3HOMY HaBYaHHI;

° [0 opraHisauii NpuegHaNNCa HOBI YieHN
Ta BOJIOHTEPW.

MPOrPAMOBA AIANTbHICTb
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[TPUCBACBKA OTT

AisnbHicTb gUTAYOI fopagyoi pagun

Y MpucrBacekin ob6'efgHaHIl rpomMagi B Ciy-
Hi 2018 poky yTBOpWAaca AuTada fopajya
paza. [o ii cknagy yBiliLuna Monob LLUKibHO-
ro Biky. [lopajya paja CKNajaerbCa 3 YOTU-
PbOX MONOAIKHUX OCepesKiB BiANOBIAHO A0
HaBYaNbHUX 3aKNajiB Yy Pi3HUX cenax rpoma-
AW, e MoNoAb NPOBOAUTL baraTo vacy. lono-
Ba paan - fAHa Yumxunkosa, ydeHnua 11 knacy
CrporaHiBcbkoi 30LL.

MepeBaxHa 6iNbLUICTb 3aX04iB, AKi iHiLitoBaB
aKTVB paju, CTOCyBaNCA opraHilauil 403Bin-
N5 MO0, 30KpemMa CnifibHOro Big3HayYeHHs
CBAT Ta NMpoBejeHHs 3ax04iB, CNPSAMOBaHNX
Ha 3b6epexeHHs MpPUPOAW Ta BiAHOBAEHHS
ekonorii. Tak, y YepBHi MONOAIKHUIA aKTUB
JONYYMBCS 0 y4acTi B akuji «4ucTe foBKiN-
ns» 3i 360py CMITTA Ha TepuTOpIi rpoMagu.

Y ntotomy 2018 poky akT1B paju NpoBis 36ip
iflei Ta Npono3nLiin Bi4 MONOAI 3a AOMOMO-
rot0 CKpUHbLOK. Byno 3ibpaHo 6inblie 350
npono3nuii, igen Ta iHbopMauiiHMX NoBiAo-
MJIeHb NPo NoTpebu Monoga;.

MNMoTpebu Ta igei, Npo sKi CTano BiLOMO 3aB-
OFKN CKPUHBKAM, 4acTKOBO peasni3oByHTbCA:
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BigkpuTO $yT6OABHE MoNe 3i LTYYHUM Mo-
KPUTTSM, Y HaBYanbHWX 3aknagax obnawiTo-
BYIOTBCS KYTOUKW BiMOUNHKY ANS LUKONSIPIB
(BCTAHOBANIOKOTLCS TEHICHI CTO/IN TOLLLO).

MexaHi3m 610a>KeTy yyacTi

Ha rpygHesili cecii puropiBcbkoi CinbCbKOI
pasv NPUAHATO PilLEeHHS, KM 3anpoBajxe-
Ho BrogkeT yyacTiy MpucmBackkinn OTT.

*  PiweHHsa cecii Ne 372 8i0 19.12.2018 «[lpo
3ameepdxceHHA [lonoxeHHa npo [Mapmu-
yunamopHe 6r00dxemysaHHs  (brodxem
y4yacmi) e [puzopiecekili cinbcokili padi
Mpucusacskoi 06°€0HaHOI mepumopiasne-
Hoi" 2pomadu ma [Ipozpamu peanizayii
napmuyunamopHoz2o 6r00xemy (brooxce-
my yyacmi) 8 Ipuzopiecekili cinbcokili padi
Mpucusacekoi 06'€0HaHOI mepumopiane-
Hoi' 2pomadu Ha 2019-2022 poku».

Mporpama niagTpMKN monogai

HaMn 34iicCHeHO ekcnepTHUI Ta KOHCYy/bTa-
TUBHWI CynpoBig [PUropiBcbKol  CilbCbKOT
pajauy po3pobui Ta NigroTosLi nporpamu nia-
TPUMKN MOJIOAI Ta MONOXEHHSA NPO 6roAxXeT
yJyacTi. B pe3ynbTaTi Ha rpyaHesBili cecii 'pu-



rOpiBCbKOI CilbCbKOT pajn NMPUAHATO pilleH-
HS, KM 3aTBePAXKEHO NporpamMy NigTPUMKN
Monogi Ha 2019-2022 poku.

*  PiweHHs cecii Ne 371 gid 19.12.2018 «[Ipo
3ameepoxeHHs coyianbHoi npozpamu «Mo-
71006 [puzopiecekoi cinvcekoi padu lpucu-
sacekoi OTI Ha 2019-2022 poku». Ha 3axodu
npozpamu nidmpumku monodi 8 2019 poyi
3ans0HosaHo 10 mucay 2pugeHs, 8 yinomy
Ha 2019-2022 poku Ha peanizayito hpo2pa-
MU hepedbayeHo 70 mucay 2puseHe.

KOHCYNbTALLI

Mpotarom 2018 poky:

Hagaro 17 korcynbrauiit
Ana 9 MicLLeBMX FPOMaZACbKNX
opraHisaLlii.

Temu KoHcynemayiii:

- «OyiHKa op2aHizayitiHoi
cnpomoxcHocmi ARC»
«ll1aH opaaHi3ayiliHo2o
pO38UMKY Op2aHi3ayii»
«Po3pobka npoekmie»
«[lidzomoeka iHpopmayitiHux
mMamepianie ma cmamedi»
«/JepixcasHa peecmpayis [O»

HagaHo 4 KoHcynbTaLji

ANS NpeACcTaBHUKIB MiCLEeBUX
pag OTI Ta ix BUKOHKOMIB.

NMPOrPAMOBA AIANTbHICTb
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[TPOI'PAMA
MAJINX TPAHTIB

4 TMPOEKTWU

IO «pomaacbkumin
LeHTp «HoBa reHepaLia»
peanisyBaB nporpamy
MaiX rpaHTiB, y pamkax
AKOi 6yn10 NiATPUMAHO
Ta npodiHaHCOBaHO

4 NpoeKkTN MicLeBux
rpoMaaCcbKuX
opraHisayiii Ta
iHILiaTUBHWX rpyn.
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ro «MysmnyaHu»
npoekT «BAMO NPO EKOJIOTIHO PA3OM!»
(My3ukiscbka OTI)

BrikoHaBLAM NpoekTy BAaNOCS NiABULLNTY PiBEHb KYbTY-
pV COPTYBaHHSA BiAXOAiB Y rpOMagi 3aBAAKM NPOBELEeHHIO
LINPOKOI  iHPOpMaLLinHO-NPOCBITHULBKOI poboTK cepes
HacefleHHs, BCTAHOB/IEHHIO Ta BWKOPWCTAHHIO BiANOBIA-
HUX KOHTelHepiB.

3okpema, byno 3ano4aTkoBaHO ekodpecTnBaab, NpoBese-
HO 2 rapaxxHuX po3npoAaxi BXMBaHUX peyeit, 6 TpeHiHriB
ANSA XKIHOK | YONOBIKIB LLIOAO COPTYBaHHS BiAXOAIB, 2 Tea-
TpanisoBaHi po3Barn y AUTAYNX cajouKkax.

MNpoBefeHo 36ip MakynaTypu y 2 Lwkonax (3ibpaHo 857 «i-
Jfiorpamis).

3aranom nposeAeHo 17 3ax04iB, y4acHUKaMM AKNX CTanmn
195 xuTeniB. TeMaTU4HOK iHPOPMALIMHOK KaMMaHiew
OXOMJIeHO Malixe 4 TUCAYI YneHiB rpoMaau.



o «BMN «YannuHcbKa nira couianbHUX NpaLiBHUKIB YKpaiHN»
npoekt «PO3BMBAEMOCHL 3APAAV 3MIH B TPOMA/AI»
(HannnHcbka OTI)

3aBaAsKN peanisauii NpoekTy B rpoMagi nia-
BULLEHO piBeHb MiATPUMKN YpasnuBuXx i reH-
AEPHUX TPpyN Yepes 3anpoBafKeHHS HOBUX
couianbHUX NPaKTUK.

3okpemMa, MoAepHi30BaHO CoLiaNbHUA LLeHTP
YanauHcbkoi OTF. Y 1ioro npumilLeHHi ob-
NalWTOBaHI Micua Ans 6aHKy BXWBaHUX pe-
yeil, 3aHATb CMOPTOM i LUNTTSA. 3aBAAKWN LbO-
MYy MiCLieBi MeLLKaHLui OTPYMan MOXINBICTb
6e3KOWTOBHO 3alMaTnUCa TyT Qi3NUHUMMK
BMpaBaMy Ha Cy4acHUX TpeHaxepax, nigou-
paTun cobi oasar abo B3yTTs, ONaHOBYBaTU CO-
LianbHe NignpUEMHULTBO.

Y TOProBux ToYKax BCTAHOBMEHO 2 COoLjianbHi

NOANYKUN. 3aBAAKN HUM MOXHAa MNOAINNTUCA
NPoAyKTaMu XxapuyBaHHSA 3 TUMW, XTO LibOro
Hanbinble noTpebye. Jonyuntuca Ao BTi-
NIeHHs L€l cyCcninbHO BaX/MBOI igel roToBsi
iHLI MarasmHu y rpoMadgi.

2 XiHKW po3no4vann coujianbHe MignpUeEMHU-
uTBO, 3apeecTpyBaswy POIl. BoHn MatoTb
MOX/IMBICTb LUNTN €KOCYMKMW, BUKOPUCTOBYHO-
4n AN LbOro crneuianbHoO 3akynieHe obnaa-
HaHHA Ta CAPSMOBYHOUN YacTUHY NPUBYTKY
Ha NoTpe6bu coLiaNbHOrO LIEHTPY.

3aranomMm 3axojamu  MpoOeKkTy OXOMJeHo
6113bko 100 0cCib, y TOMy 4uCni yyacHUKIB
ATO, BoNIOHTEPIB, aKTUBICTIB.

ro «MOfl TPOMAJA - miii o6po6yT»

npoekT «CTBOPEHHSA 30HU AKTUBHOIO CIMEMHOI O BIAMOYUHKY
«BE3 )XOAHOIo rAAXKETY» HA TEPUTOPIi KOUYYBEIBCbKOI LUKOJTN»
(Kouybeiscbka OTI)

Y pamkax npoekTy Moro BUKOHaBLAM BAano-
€Sl Yepes CTBOPEHHS 30HW akTMBHOTIO Cimeli-
HOTro BiZANOYMHKY 3rypTyBaTh rpOMagy HaBKo-
N0 aKTyalnbHUX MUTaHb 30POBOro CNoOCO6y
XUTTS Ta KOPUCHOTO 03BIiNNS.

MeToro NMpoeKkTy CTaB PO3BUTOK CMIOPTY B rpo-
Magi, yTBepAXEHHS CIMEMHUX LiHHOCTEN, ak-
TMBI3aLis rpoOMajAaHCbKOro CyCcninbCTBa LWns-
XOM CTBOPEHHS CAMUMU XUTENAMM FPOMaAN
KOMGOPTHOI 30HW AN 3aHATb CNOPTOM Ha
CBiXXOMY MOBITPI BCi€LO CiMELO.

[na peanisauii L€l iHiLiaTUBM aKTUBICTKaMmn
Ta aKTMBiCcTaMu 6yno 3ibpaHo 12,2 Tucadi rpu-
BeHb bnarogiHux BHeckiB Big 90 poauH. Lle
30 TncaY rpMBeHb 3any4yeHo 3 MiCLLeBOro 6+o-
[KeTy, Lo BABIYi BinibLUe, HiX MAaHyBanocs.

CTBOpPEHHS 30HW aKTUBHOIO CiMEeMHOro Bij-
MOYNHKY CynpOBOZXyBana LWMpoka iHdop-
MaliliHa KamnaHis, ko 6yno oxonjeHo

6113bK0 700 UneHiB rpomagu.

[o BcTaHOBNEHHs o6najHaHHA Ta 6na-
roycTporo TepuTopii MailjaHunka Ha BO-
JIOHTepPCbKMX 3acagax 3aayyeHo 21 ocoby,
a 3arajibHa BapTiCTb BUKOHAHUX HUMU MOH-
TaXHWX POBIT cknana 36,6 TUCAYI rpYBeEHb 3a
cepeAHLOPUHKOBUMMU LiiHAMU.

BinbLue npo npoexr:
«Xmo X Ham 3pobume,
K HE MU CaMi?»

http://socioprostir.org.ua/ua/novini/
reformi-v-gromadakh/1249-khto-zh-
nam-zrobyt-iak-ne-my-sami

«Y Kouybeisyi giokpusau npocmip
015 AKMUBHO20 CiMeliH020 8iONOYUHKY»

http://socioprostir.org.ua/ua/
novini/1238-u-kochubeivtsi-vidkryly-
prostir-dlia-aktyvnoho-simeinoho-
vidpochynku

MPOrPAMOBA AIANBHICTb

17



IHiniaTMBHa rpyna cennwia AckaHis-HoBa
npoekT «LET'SDOIT, ASKANIA-NOVA! EKOJIOTNYHO! BESMEYHO!»
(AckaHis-Hoea OTT)

MpoekT nepecnigyBas ABi OCHOBHI MeTu: dop-
MYBaHHS Y Hace/IeHHA Ky/bTypy COPTYBaHHSA
CMITTS Ta OTPUMAHHSA Bif LibOTr0 JOXOZAIB ANA
61aroycTpoto rpomMagm.

3 L€ MeTOo0 rpoOMaAChKi akTUBICTU CMifIbHO
i3 CenuWHOo i MOMIOAIKHOK pajamu npo-
BOAVNV AN MeLlKaHUiB rpoMaan YNCNeHHi
NPOCBITHMLbLKI akLii, pO3MnoBijaro4m Npo Bax-
NVBICTb pO34ibHOro 360py BiAxo4iB Ta ene-
MeHTapHi Npasuaa CoOpTyBaHHS.

Tak, BrepLue y rpoMagi 6yno nposefeHo KOH-
kypc cepeg, OCEB, sknin MaB Ha MeTi 3any4un-
TV HaceNleHHsA 40 PO3AiNbHOro 360py CMITTS.
Xuteni 6yamHkis, aki 3ibpann Halbinblue
COPTOBaHUX BIAXOAiB (MaKkynaTypu, ckna Ta
nnacTuky), 6ynn HaropozxeHi rpamoTamu i
rPOLUOBMMN MNpU3aMn. Y pamMKax KOHKypcy
Nie 3a Kinbka AHiB MicueBi xuTeni 3ibpann
140 kinorpamis makynatypu, 100 kinorpamis
naactuky Ta 380 Kinorpamis ckna.

3aranom  iHPOpPMaLiNHO-MPOCBITHNULLKMMN
3axogamu 6yno oxonsieHo 6an3bko 600 yne-
HiB rpoMagu.

CBOO rOTOBHICTb YTWUAI3yBaTW CMITTA MO-HO-
BOMY acKaHiiUi nigTBEpAUAN KOHKPETHUMU
AiamMu. Yxxe 3a £06y Nicna BCTaHOBNEHHS nep-
Wi MeTanesi KOHTEAHepW ANS PO3JibHOI0
360py BIAXOAIB 6yNM 3arMoBHEHI HaMnonoBu-
Hy. 3a KiflbKa HaCTyMHUX TUXHIB b6yno 3ibpa-
HO 235 kinorpamis nnactuky, 192 kinorpamm
ckna i 205 kinorpamis nanepy. MpnbnnsHi nia-
paxyHKM MOKa3ytoTb, L0 Yy TakuiA cnocib Lo-
MicAuda rpoMaga maTtmme foxig y 3-4 tucadi
rpYBeHb, NPU LbOMY OBCAr BiAXOAIB Ha Mic-
LleBOMY CMITTE3BANNLL 3MeHLyBaTUMeTbCA
Ha 40-50 kybomeTpiB.
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e [IPOEKT 2

OCBITHIN NpoeKT
«llilkona meHep>kepa»

MpoekT 6yB NiATPVMMaHWIA yrnpaBAiHHAM MOOAI Ta CNOPTY
XepCoHCbKOI MiCbKOT paju Ta peani3oByBaBCs y MapTHEPCTBI.

%

el ETan 1

MPOEKTY

Hapatu ctygeHTam Jlo npoekTy Agonyumnncsa 3aranom 27 yyacHwkis. lig vac npoekry
iHbopMalLiito, BOHV MO3HAMOMWANCS 3 KEPIBHVKAMUN Pi3HOMAaHITHMX YCTaHOB Ta Op-
sKa cnpusaTme raHisauin (rpomagacbki o6'efHaHHs, 6i3HecC, MicueBe camOBpPSALyBaH-
3aliHATOCTI MOIOA]. HS), TOMY 3MOMN Ai3HAaTUCA NPO OCOBAMNBOCTI MEHEAXMEHTY Pi3HUX
TakoX 4acTnHa chep. TakoxX CTyAeHTN MOCUNIOBANU CBIA NigepCbKnid NoTeHuian Ta
aKTVBHOCTel byna BiZANpaLbOoBYyBav NPaKTUYHI HaBNUKM YNPaBAiHCLKMX NpoLecis.

CNpsSiMOBaHa Ha
Te, Wob mMonogi
noAn Habysanu
npodecifHuXx
HaBNYOK,
nocutoBanu

CBIll NifepcbKnii
rnoTeHuian Ta
BiANpaLboByBanu
NPaKTUYHI HaBUYKN
YMNPaBAiHCbKNX
npoLiecis.
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Etan 2

Y pamkax NpoekTy 415 CTYAeHTiB NpoBen N'aTb 3ycTpiveit, KOXHa 3 AKX byna npuceBsayeHa 3Ha-
MOMCTBY 3 MeHeJXXepamu B OKpeMili coepi:

° 3ycTpiy, npucesiHeHa
ynpasAiHHIO  OpraHi-
3auigMm - rpomMagsH-
CbKOro  CyCninbCTBa,
3HaNOMCTBO 3 AidNb-
HICTIO ogpa3sy TpboX
XepcoHcbknx OrC;

° MalicTep-knac i3 Mo-
JIOAIKHOrO NifepcTBa;

° 3ycTpiy i3 npejcTas-
HVKaMK 6izHecy:
YKpaTHCbKi Ta amepu-
KaHCbKi  MeHemxepu
po3noBinx Npo arpo-
KOMNaHii B YkpaiHi Ta
CLUA. TakoX 3HaloOMCTBO 3 NpeACcTaBHMKaMM PeCcTOpaHHOro 6isHecy XepcoHa;

°  3yCTpiy, NpUCBAYeHa AiANbHOCTI opraHisaLii, B Akl MOXyTb MNOEAHYBATUCA coLianbHi Ta 6i3-
Hec-nNpoeKTWN. TakoX yHaCcHUKW rpann B HacTiibHY rpy «CBIiT rpoMagy»;

° 3aK/Il0YHA 3yCTPiY, NPUCBAYEHa 3HANOMCTBY 3 KepiBHMKaMUW opraHiB BMKOHaBYOI BNagn Ta
MiCLLeBOro CaMOBPSIAYBaHHS.

BIABYJTOCA NPUAHANN 3HAMIOMCTBA 3 KEPIBH/IKAMY
YYACTb TA NMPEACTABHUKAMW
N
5 3YCTPIYEN 15-20 AKTUBHUX 12 OPTAHI3ALIN
YYACHWUKIB PISBHUX CPEP
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Etan 3

Micns NpoekTy y4acHUKX cTanm BonoHTepamu pisHux IO, 6an3bko 50 roanH 6ynm BonoHTepamm
Ha pi3HMX decTMBansax Ta akLisaxX y MiCTi, IPOXOANNN CTaXKyBaHHSA B YNPaBAiHHI MONOAi Ta ClopTy
XepCOHCLKOI MiCbKOT pasun, A0YHUNNCA [0 CTYAEHTCbKOro CaMOBPSAYBaHHSA B CBOIX HaBYabHUX
3akfagax, yBinam 4o cknagy MOMOAIDKHOT pagu XepCoHa, 3HanwWwam pobodi micug.

3BOPOTHUI 3B'A30K YYACHUL,b NPOEKTY:

OneHa: «HaliyiHHiwe - me,
wo A ompumana binbwe
3HAHb NPO pi3Hi 2aay3i ynpae-
NIHHA HOWOI, | He MifbKu,
obsaacmi. Haliyikasiwum 6yno
nobysamu y yux cmpykmypax
i cam npoyec o3HaliomneHHs
3 ixHbOr0 disnbHICMI0. Takoxc
natcom 6ynu Hosi 3Hatiom-
€Mea ma 8pPAMEHHA.

Mapis: «3ag0sku ,LLIkoni
MeHedxepa” mu 3Haliomu-
wics 3 yikasumu nr00bMU, SKi
MoXcyms donomozmu mobi
pO38UHYmMu csili nomeHyian
Yy cmydeHmcekomy xummi i
& meoili MalibymHili pobomi.
Tu 0i3Ha€EWICss HOBY KOPUCHY
iHpopMmayiro, Ky MOXCHA i
nompi6Ho 3acmocosysamu 8
Hummi».

KamepuHa: «HaliyiHHiwe y
JLLkoni meHedxcepa” 6yno me,
w0 80HA 06°€0HANA 0OHOOYM-
yie, ki MoXyme meopumu
npoekmu pazom ma 3MiH8a-
mu c80€ MiCMo Ma omoyeH-
HA HO Kpauje».

NMPOrPAMOBA AIANTbHICTb
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s [IPOEKT 3

3MiLHEeHHS
rpomagsaHCbKOro
cycniibCTBa B
NnoKanbHUX rpomMaaax

LIb
MPOEKTY

LianbHICTb NpoekTy
byna cnpsmMoBaHa
Ha CAPUSAHHS
opraHisauiiHomy
po3suTKy O

4 obnacten YkpaiHu:

XepCOHCLKOI,
MwKONaiBCLKOI,
3anopi3bKoi Ta

JHiNponeTpoBCbKOI.

22 HOBATEHEPALLIA // 3BIT 2018

OKpiM TPeHiHriB Ta KOHCYNbTAaLlili y pamMmkax NpoekTy Halla OpraHisa-
Lia 34iicHIOBana Nnporpamy Manaux rpaHTis. Y 2018 poui 6yno nigtpu-
MaHo 10 MiHi-rpaHTiB (9 NpoekTiB 6ynu BigibpaHi 3a pe3ynbTaToM oLi-
HOK KOHKYPCHOI KOMICil, @ OANH MPOEKT CTaB NepeMoxLemM KOHKypcy
«Mosi HalikpalLa ifes»).

PesynbTaTun peanisauii NpoeKTiB HACTYMHi:

* [poBegeHo:

bopymwn/dectnsani - 2;

TPeHiHrM - 9;

KOHdepeHLii / kpyrai ctonu - §;
MOHITOPUHT Ais/IbHOCTi opraHis Bnagu - 7;
npec-koHdepeHu;ji - 2;

rpoMajcbki CnyxaHHs - 1;

aKUii rpoMaACbKOi aKTUBHOCTI (CYy6OTHUKM,
niAroToBKa rpOMaACbKUX NPOCTopiB) - 5;
MacoBi cBaTa/akuii (Hanpuknag, /[JeHb
Besocvnesa, JeHb owkn, [leHb cnopry,
[eHb Monogi, AeHb AiTel, nokasm KiHO-
¢dinbmiB NpocTo Heba ToLo) - 14.

MPOBEAEHO
PIBHOMAHITHUX
3AXO0/IB

MpoekT nigTprmas HauioHansHWM GoHA MiATPUMKN femokpaTii CLUA.

National Endowment
for Democracy

Supporting freedom around the world



* O6nawToBaHO 4 HOBMX FPOMAACBKMX MPOCTOPW, BiAKPUTI HOBI criop-
TUBHI CekLil:
+ 1 3ynuHka (c. BockpeceHiBka, [lHinponeTpoBcbka 061acTb);
+ 2 napku (c. OnekciiBka, c. PesopiBka, XepCoHCbKa 061acTb);
+ 1 LeHTp micueBoi rpoMagaHCbLKOI akTUBHOCTI (. KisoMuc, XepcoH-
CbKa 061acTb);

*  BigKPUTO 4 CNOPTUBHI cekuii (Luaxu, LWaLlky, HaCTiNbHUIA TeHic Ta OBJIALLTOBAHO
nefl'era aTneTMKa)p LLKONI € L,zl,o6 e E.'BLIJTaHCbI'(a OTTl, MunkonaiBcbka FPOMAACBKMX
Y $A0PPE: : MPOCTOPU

obnactb.

e TMigBnwmnacs akTUBHICTb FPOMaj, B AKMX 6yn peanizoBaHi iHiLiaTnBW. Ycboro 6yno 3anyuye-
Ho 4 777 ocib. [lo NnpoeKkTy akTMBHO NMPUEAHYBaNacs MoJioAb, BeTepaH aHTUTEPOPUCTUYHOT
ornepauii Ha cxogi YKpaiHu, WKonapi, NpeAcTaBHUKM Ta NpeAcTaBHWULI OpraHis Bnaan, cTy-
JAeHTW Ta MeLLKaHui rpomag,

* 3any4yeHo 66 356 rpmBeHb AOAATKOBUX KOLUTIB ANA peanisalil NpoekTiB, NigBuLmnaca ak-
TUBHICTb NpUBaTHUX NignpuemMuis. Hanpuknag, y ceni BockpeceHiBka (AHinponeTposcbka
061acTb) 6iNbLUY YaCTUHY rpoLler And 06aaLUTyBaHHS LUKINIbHOT aBTOBYCHOI 3ynnHKN 6y10
3i6paHo nig yac npoBefeHHA pecTBato, a TaKoX BUAINEHO CiNbCbKo pagoto. B ceni lobpe
(MukonaiBcbka 061acTb) MicLeBi NigNPUEMLL FOTOBI MIATPMMYBATX CMOPTUBHI CeKLii B LLKO-
Ni B NojanbLUOMy, KynyBaTu cnopTuBHY ¢popmy. Y ceni Kisomumc (XepcoHcbka obnacTte) byna
nposegeHa $aHApPeN3NHroBa KaMnaHis AN 3aJy4eHHs KOLWTIB Ha PeMOHT LleHTpy rpoma-
ASHCBKOT aKTUBHOCTI.

e baraTo 3axoiB y rpomazax 6ynum opraHisoBaHi Ta MpoBejeHi BnepLUe i BXe 3arniaHoBaHi Ha
2019 pik. Hanpuknag, [eHb towkn B ceni Kisomuc abo «KYJ/IbTBEYEP» y 3 cenax LLUnpokis-
CbKoOi 06'eiHaHOI rpoMaan (3anopisbka obnacTb).

* B ceni Tpukpatn (Mukonaiecbka 061acTh) i B ceni BeneteHcbke (XepcoHcbKa 06nacTb) BRep-
LLie BCTAHOBNEHO KOHTEeHepW /19 COPTYBaHHSA CMITTS.

° Ynepue B YananHCbKiA 06'€AHaHI rpomagi 6yno BUKOPUCTAHO OHMaMH-aHKeTYBaHHA AN
MOHITOPVIHIY Ais/IbHOCTI OpraHiB BaAu, a NpeAcTaBHUKN/Li MONOAIDKHOI pagn 6ynun akTMBHO
3anyyeHi fo Uiei poboTu.

° 4 npoeKkTn BXe OTpUManu NigTPUMKY ANst MPOAOBXEHHS Bif 4OHOPIB abo MicLeBoi Bnajw.

Y yepsHi 2018 poky 6yno op-
raHi3oBaHO CTaXyBaHHA AN
11 npeactaBHUKiB/Ub (10 Xi-
HOK / 1 4ONOBIK) rPOMaACLKMX
opraHisaui y mictax MepeuuH
Ta YxropoZ 3akapnaTtcbKoi
obnacri.
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wems  [IPOEKT 4

Mporpama MOJIIC
(Moniuifa i CniziIbHOTA

HaBecHi 2018 poky 'poMajCbkuii LieHTp
«HoBa reHepaujisa» Ta ynpaeniHHA naTpyib-
HOT NOAILT Yy MICTi XepCoHi NpoBenn y Micb-
KOMY napKy «XepcoHcbka dopTeus» chifb-
HYy BY/IM4YHY iHQOpMaLiiHy akuito «3anunTar
y MOniLencbLKoroy.

Taka ¢opma poboTW, KoM NATPY/bHI BU-
XOZATb Ha BYNULi i CNiJIKYHOTLCA 3 FPOMaaa-
HaMW, CMPUSE HaNarofKeHH KOMYHikaLil
MiX NaTPy/IbHO NOILE Ta MeLLKaHLAMN
XepcoHa.

MpauiBHUKM NaTpynbHOT NOAiLil pO3'ACHO-
Banun ropojdHam cneundiky pobotn cso-
€ CTPYKTYpW, pPO3NoBigany npo nopsazok
3BepHEeHHS [0 Hei, nokasyBaau CnyX6o0Bi
aBTOMObiNi Ta crneuianbHi 3acobun, Haja-
Bann ¢paxosi KOHCyNbTaLii 3 BaX/INBUX NU-
TaHb, MOB'A3aHNX i3 6e3Mekoto.

Akuia npoxoguna B pamkax [Mporpamu MOJIC
(Moniuis i CninbHOTA), WO BUKOHYBanaca Pagoro
MDDKHapOAHUX HayKOBUX AOCAIAKeHb Ta 0OMiHIB
(IREX).

R IREX
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s [IPOEKT 5

decTBAJb
rpomaacbkKmx

iIHILiaTB UCRAZYans

IHKJTFO3I4 + EKOJIOTIYHICTb + PIBHICTb

15 BepecHs 2018 poky, B [leHb MicTa, Yy XepCoHi Halla opraHisaLia nposena ¢ecTrBanb rpo-
MaAcbkux iHigiaTne UCRAZYans Ta 3anyyunna Ao ioro nposeAeHHs 25 rpoMaAcbKmnx opraHisawin
Ta ycTaHOB XepcoHa. PecTmBanb, WO BiAOYBCA 3a GiHAHCOBOI NIATPUMKIN NpoekTy «/lonyyaricsa»
(USAID/ENGAGE), maB 8 nokau,iii i3 pisHMM HanoBHeEHHsIM Ta 3ibpaB 613bko 5 000 rocTel.

UCRAZYANS

DECTHENT: MPOHANCEN Y BiLiaTm

HAIUXAEMO
HA 3MIHUA!

NMPOrPAMOBA AIANTbHICTb
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HaakTnBHiwmMn 6ynn «HametoBe MicTeuko», ge 18 rpoMajcbkux iHiLiaTMB Ta opraHisaLil
XepcoHa po3nosiganu npo cebe, «XrBa 6ibnioTeka» - 3 6 NATPYIbHUMU MONILEACBEKNMU, 1EKTO-
pili i3 BUCTYNaMm 9 ekcnepTiB Ta eKCcrepTok.

Yce 6yayBanocs Ha «TPbOX KMTax» LIHHOCTE: IHKH03is, eKOMOrYHICTb Ta r'eHAepHa piBHICTb. Ha
decTnBani byno opraHizoBaHo 5 COPTYBanbHUX CTaHLilA CMITTS, NoKaLii 3any4anu B TOMy ynchi
nojen 3 iHBanigHICTo. YeTBepTUM «KMTOM» Byna xapakTepHa ang UCRAZYans iHTepakTUBHICTb.
Bo y KOXXHOMY HaMmeTi BigbyBanocs XunBe CrifIKyBaHHSA: MaiCTep-KAacy Yn irpy, KOHCYNbTYBaHHS
npo nepLly MeANYHYy ONMOMOry abo 36ip KOLUTIB Ha MIATPUMKY NMPOEKTY.

XepCoHL,i Ta XepCOHKM BUSIBUN BENVKY LIIKaBiCTb 40 3HANOMCTBA 3 «XKUBMMW KHUTaMn» - TO6TO
naTpy/IbHUMMN NOMILEACEKAMI MiCTa. IX 3aCMnanyt MUTaHHAMM, Tak WO 3aMiCTb 3aniaHoBaHMX
YOTUPBLOX «KHUM» Y pe3yNbTaTi pO3noBigann Npo CBOK PoHOTY LLeCTepO YHACHUKIB «X1BOI 6i6i-
oTeku». Ha kpayadaHaMHroBoMy MalifaHunky «IikHiK igeri» 4 aBTopu NpeseHTyBann cBoi nNpo-
eKTHi igel. Mepemoxelb - WKoONAp, AKMin oTpumas 500 rpmBeHb Ha peanisauito CBOro NpoekTy,
LLMPO HaAMXHYBCS Ha Te, W06 NpogoBXyBaTK A0ro NpocyBaTu.

26 HOBATEHEPALLIA // 3BIT 2018



s [IPOEKT 6

DOCUDAYS UA cu
B XepPCOHCLKIWN
obnacrti

15-A MDKHAPOAHWIA ®ECTUBAJIb AOKYMEHTAJIbHOIO KIHO MPO MPABA HOANHW

Y 2018 poui pecTmBanb NponLWOB y 13 HaceneHX MyHKTax XepCoHCbKoi o6aacTi: XepcoH, HoBa
KaxoBka, KaxoBka, lona lNpuctaHb, bepucnas, c. binosepka ta c. TomnHa banka binosepcskoro
parioHy, c. My3ukiBka Ta c. CxigHe My3ukiBcbkoi OTI, ¢. BenmkoonekcaHgpieka Benvkoonek-
CaHAPIBCbKOro panoHy, ¢. AckaHig-Hoea AckaHis-Hoea OTT, ¢. YannanHka YannunHcekoi OTl Ta
¢. LacnmnBueBe eHiuecbKoro panoHy.

MPOrPAMOBA AIANBHICTD 27



OCHOBHMMW NoKaLiMW 4N1S NPOBeAEeHHS MOKasiB CTaau 3akna4n oCBiTK Ta 6ibnioTekn B Hacene-
HUX MyHKTax 061acTi. ¥ XepCOHi OCHOBHOH /IOKALLiEHD NPOBeAeHHS BiKPUTUX NOKasiB 6yB KiHO-
Teatp «MynbTunaeKC».

Y 2018 pouji o npoBegeHHst $ecTrBato AONYUNINCS HOBI MapTHepu i3 cenniia AckaHig-Hosa,
Je Bigbynocs 4 nokasu, cepes AKX OANH BiKPUTUIA — ANS XXUTENIB CennLla.

CMELIABHI BIAKPATI MO3AMPOrPAMHI
NMOKA3U MOKA3U 3AXOM
NOKALIIA B3/ YUACTb B3/ YUACTb B3A/I YUACTb
\_ Y, OCOBM

1244

OoCcobBuM
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nocnyrun

Xab6 opraHisauivnHoro

PO3BUTKY

IO «'poMaacbkni LeHTp «HoBa reHepauis» 3A4iMCHIOE HaBYaHHA Ta KOHCANTUHT iHILiaTUBHUX

rpyn i opraHisauin rpoMagsHCbLKOro CyCcninbLCTBa 3@ TeMamu:

* CrBOpeHHs Ta peecTpaiia O C

e (CrpaTeriyHe nnaHyBaHHS

* Po3pobka nnaHy opraHisauiiHoro po3suTky OIC
* HanexHe BpsagyBaHHsA B OI'C

*  @iHAHCOBUIA MEHEAXMEHT

* Po3spobka npoekTis

°  YnpaBniHHA NpoeKTamu

* JligepctBo B OI'C

° YyacTb y npoLecax NPUNHATTA pilleHb

Hawi KnieHTwm - MicueBi rpoMajcbKi opraHisaudii, iHiLiaTUBHI rpynu, nigepw Ta nigepku

opraHisauii.
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MpoTtarom 2018 poky koMaHAa O «'pomaacbknin LeHTp «HoBa reHepadis»:

OPFAHI3YBANA | | 3AIACHUNA

KOHCYNbTAL|IV : CTAXYBA/TbHUX : OL|IHOK
Do BI3UTU ©©  OPFAHI3ALIMHOrO
Do PO3BUTKY

MPOBENA : : MNPOBENA @ |  MPOBENA

TPEHIHTIB . KOH®EPEHL|i / ®OPYMU © GECTMBAI
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nPO
OPrAHI3ALLIIO
opraHisauiHnm

PO3BUTOK, CTPYKTYPa,
diHaHCOBUM 3BIT

% rpoMagCbKUN LEHTP

HOBA
F’EHEPALIA




s OPFAHISALINHNIA PO3BUTOK

KomaHga opraHisaLii NoCTiMHO NpaLutoe Haj BAACHMM OpraHi3auiiHM pO3BUTKOM: y nonepeHi
poku 6yna npoBejeHa OLujiHKa OpraHisaLiinHoro po3BuTKy, pobaeHi BHYTPILLHI npoLeaypu Ta no-
CiBHVIK 3 ynpaBiHHA NpoekTamu A5 CybrpaHTepiB, NpoBejeHa OLjiHKa NPOeKTiB, Lo peanizo.y-
Ba/NCA OpraHisayieto, po3pobneHnin HOBUIA CTpaTeriYHMin NaaH po3BUTKY opraHisauii go 2020
POKY, B AKOMY CHOPMYbOBaHi HOBI CTpaTerivHi HanpsMKM poboTu.

2018 pik M1 NpUCBATUAN PO3BUTKY cebe K opraHisavii-xaby, aka Haja€ MoCayrv iHLWKM OpraHi-
3auigm Ta yctaHoBaM. Tak, MY NpauroBany Haz NigBULLEHHAM PiBHSA 3HaHb Wo40 PR-cknafoBoi
AisnbHOCTI O, nocuneHHsM BAacHUX dacmniTauiiHux HaBNUYOK Ta po3pobnsanm cuctemy, sika 6
[03BO/IN1a HAM BUMIPHOBATU pe3ynbTaTUBHICTb HALLOI AiANbHOCTI. 3aBAAKW Bay4YepHil nporpa-
Mi ICAP «€EAHaHHSA» MW 3a1y4IN 30BHILLHIX eKCnepTiB Ta eKCrnepTok, AKi 4O0MOMOrv Ham po3po-
61TV BaXIMBI 4N19 OpraHisauii JOKyMeHTM Ta OBONIOAITY HOBVMU HaBUYKaMU:

1. Po3pobunm nig yac 2 cTpaTerivyHmX ceciii KOMyHikaLiiHy cTpaTerito opraHisadi.

2. Mpouwnwu HaB4YaHHA B LUkoni dacmnitauii Ta ckpanbiHry (3 mozyni) Ta 0BONOAINN HaBU-
UKamu, WO AO3BONSOTb BUKOPUCTOBYBATY MantoHKM Ta WabnoHW And Bisyanisauii npouecy
MUCNEHHSA Ta NPUAHATTS pilleHb, a TakoX CTBOPHOBATU Bi3yanbHi KOHCMEKTU 3aX0AiB, AKi
NPOBOANTL Halla OpraHisawis.

3. Po3po6unu iHTerpoBaHy cMCTeMy MOKa3HWKIB, LLO Bi0OPaXaoTk pe3ynbTaTuBHICTb Aisb-
HOCTI opraHisauii, Ta CTBOPWIN OMUC CTaHAAPTY NOCAYr OpraHisauii (HaCTaHOBW 3 HajaHHSA
TPEHIHIOBYX Ta KOHCY/IbTaLiHVX NOCAYT i MOCAYr 3 yNpaBAiHHA MporpamMaMm Masamnx rpaH-
TiB).
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memmm  CTPYKTYPA OPTFAHI3ALYI

rPOMajChKMil LeHTp HArNA40BA
HOBA PAAA
FrEHEPALIA
NPABJ/TIHHA HIERN
OPFAHI3ALII
OVPEKLISA
BUKOHABYUIA
OVPEKTOP
MEHEZDKEPW EKCNEPTU ®IHAHCOBUIA
OPFAHI3ALI OPTFAHI3ALI OVNPEKTOP

MPO OPTAHI3ALIO
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memm  KEPIBHI OPTAHW OPTAHI3ALLI

HATA0BA PAJA

—

) 4

Bonoanmup Kynpii
ronosa Harnagoeoi paau

OneHa MukunTacb Bonognmup AKyHiH
UNeHKMHs HarnsgoBoi paam uneH Harnaaosoi paan
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e o o 0 0 0 0 0 o o
e o 0 0 0 0 0 0 o o
e o6 0o 0 0 0 0 0 0o o
e o 0o 0 0 0 0 0 o o
e o 0 0 0 0 0 0 o o
e o6 0o 0 0 0 0 0 0o o
e o 0o 0 0 0 0 0 o o
e o 0 0 0 0 0 0 o o
e o6 0o 0 0 0 0 0 0o o
e o 0o 0 0 0 0 0 o o
e o 0 0 0 0 0 0 o o
e o6 0o 0 0 0 0 0 0o o
e o 0o 0 0 0 0 0 o o
e o 0 0 0 0 0 0 o o
e o6 0o 0 0 0 0 0 0o o
e o 0o 0 0 0 0 0 o o
e o 0 0 0 0 0 0 o o
e o6 0o 0 0 0 0 0 0o o
e o 0o 0 0 0 0 0 o o

e o6 0o 0 0 0 0 0 o o
e o 0o 0 0 0 0 0 o o
e o o 0 0 0 0 0 0o o
e o6 0o 0 0 0 0 0 o o
e o 0o 0 0 0 0 0 o o
e o o 0 0 0 0 0 0o o
e o6 0o 0 0 0 0 0 o o
e o 0o 0 0 0 0 0 o o
e o 0 0 0 0 0 0 o o
e o6 0o 0 0 0 0 0 o o
e o 0o 0 0 0 0 0 o o
e o 0 0 0 0 0 0 o o
e o6 0o 0 0 0 0 0 0o o

[MPABJTIHHSA

AHApiV ILeHKo

rosoBa NpaBniHHs

TeTtaHa NeTpeHKoO
YneHKNHS MpaBniHHA

OkcaHa CintokoBa
uieHKNHSA MNpaBniHHA

e o 0o 0 0 0 0 0 o o

e o 0o 0 0 0 0 0 o o

e o 0o 0 0 0 0 0 o o

e o 0o 0 0 0 0 0 o o

e o 0o 0 0 0 0 0 o o

e o 0 0 0 0 0 0 o o
e o6 0o 0 0 0 0 0 o o
e o 0o 0 0 0 0 0 o o
e o 0 0 0 0 0 0 o o
e o6 0o 0 0 0 0 0 o o
e o 0o 0 0 0 0 0 o o
e o 0 0 0 0 0 0 o o

BikTopia Konuak
uneHkKnHA MpaBniHHA

MoniHa CanpukiHa

UNeHKMHS MpaBniHHS
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EKCTEPTW

OkcaHa MnebywikiHa Onbra XXykoBa
BUKOHaB4a ANPEeKTOpKa eKkcnepTka

Hatana YepmolueHueBa
ekcnepTka
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AHHa Kauypa

diHaHCOBUI AMpeKTop

)

—

b

KocTAHTNH dPuneHko
rpaHTMeHe xep

HaTtansa fJopodeeBa
MeHeKepKa

TeTsiHa JleHb
MEHeAM(epKa
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w  G|HAHCOBWI 3BIT

PIYHW BIOXKET: 3 229 787,91 rpH.

OpraHizauii -
HOPUANYHI 0CObKN

13 520,00

ICAP «EaHaHHSA»
148 390,00

Pact Int
337 147,20

6 782,35

IRF 257 44,17

MpeacTaBHNLTBO
paan
MDKHapOAHMX
HayKoBL,iB
2079 892,83 IREX

Mporpama
DOBRE, USAID

618 311,36
NED
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BMKOPUCTAHO: 3 133 395,34 rpH.

Pectnsans MpoekT
TPOMAACHKOI «be3neka micta»
AKTUBHOCTI

UCRAZYans 6 782,35
332 074,82

BaHKiBCbKi
BUTPaTN

1 387,52

25744,17
Mporpama

618 311,36 nonic

MpoekT
«3MiLHEHHS 148 390,00
rpPOMaAAHCLKOro Butpatu
cycninbeTBa 2000 705,12 Ha opraHisauinHuii
B NIOKaNbHIIX MpoekT PO3BUTOK
rpomaaax» «l0N10C rpoMagm

y MicLesomy
camMoBpsAdyBaHHI»

MPO OPTAHI3ALLIO
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